BAO CAO THUONG NIEN
Tén Cong ty dai ching: CONG TY CO PHAN KHOA VIET-TIEP
Nam bao cao: 2018
I. THONG TIN CHUNG
1. Théng tin khai quat
Tén giao dich: VIET-TIEP LOCK JOINT STOCK COMPANY
Gidy chung nhan dang ky doanh nghiép s6: 0100100537
Vén diéu 1&: 106.500.000.000 VND
Vén dau tu caa chi sé hitu: 106.500.000.000 VND
Dia chi: T6 47, Thi tran Dong Anh, huyén Dong Anh, Thanh phd Ha Noi
S6 dién thoai: 043 8833642; 043 8820023
S6 fax: 043 8832201
Website: http://www.khoaviettiep.com.vn
M ¢6 phiéu (néu c6):
2. Qua trinh hinh thanh va phat trién

Qua trinh hinh thanh va phat trién: (ngay thanh 1ap, thoi diém niém yét, thoi
gian cac mdc su kién quan trong ké tir khi thanh 1ap dén nay).

Cong ty cd phan Khéa Viét-Tiép duoc thanh 1ap ngay 17 thang 7 nim 1974
theo quyét dinh sé 223/7/7/1974 cia UBND Thanh phd Ha Noi do Cong hoa CZECH-
SLOVAKIA trang bi toan bo, chinh thic san xuat nam 1975, cong suat thiét ké
1.000.000 sp/nam va 200 lao dong.

Nam 1994 dbi tén 12 Xi nghiép Khod Viét-Tiép theo QDD s6 2006/QD-UB ngay
13/9/1994 cia UBND Thanh phd Ha Noi; san lugng san xuat 1,2 triéu khoa /nam, 293
lao dong.

Nam 1999: san lugng san xuét 3 triéu khoa /nam, 600 lao dong

Nam 2001: san lugng san xuat 5 triéu khoa/nam véi trén 50 loai san pham

Nam 2004: san lwong san xuit trén 7,5 triéu khoa voi trén 80 loai san pham

Niam 2005: chuyén ddi hinh thic s¢ hitu tir DNNN sang cong ty c6 phan theo
QD s6 1976/QD-UB cta UBND Thanh phd Ha Noi; von Nha nude chiém 39,99%,
con lai 1a ctia cac c¢6 dong khéac (chu yéu 1a nguoi lao dong). Ning luc san xuat trén 15
triéu san pham/nam vé6i 200 loai san pham; téc do tang truong tir 10-20%/nam.

Nam 2012 Cong ty thué nha xuong dé mé rong san xuat, thanh 1ap thém 1 xi
nghiép truc thugc Cong ty.

San pham Khoa Viét-Tiép duoc ting nhiéu danh hiéu vé chét luong, dugc
nguoi tiéu dung binh chon “Hang Viét Nam chat luong cao” lién tuc tir ndm 1997 dén
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nay: giai Bac - giai thuong chat lugng Viét Nam nam 1997-1998; giai Vang nim
19909.
Cac su kién khac.

Nam 2003: Cong ty dugc ting Huin chuong Lao dong hang Nhat, nim 2008
duogc tang Huan chuong Boc lap Hang Ba

Nam 2014: Cong ty don nhan Huan chuong Boc 1ap hang Nhi :

Cong ty ap dung hé théng quan 1y chat lugng phu hop véi “TCVN ISO 9001-
2015”, ap dung KAIZEN/5S dé giam lang phi va cai tién hiéu qua hoat dong doanh
nghiép.

3. Nganh nghé va dia ban kinh doanh

Nganh nghé kinh doanh: (cac nganh nghé kinh doanh hozc san pham, dich vu
chinh chiém trén 10% tong doanh thu trong 02 nim gan nhat).

San xuat, kinh doanh céc loai khoa va mat hang co kim khi cho nhu cau thi
truong trong va ngoai nudc.

Dia ban kinh doanh: (Cac dia ban hoat dong kinh doanh chinh, chiém trén 10%
tong doanh thu trong 02 nam gan nhat).

Thanh phd Ha Noi, Thanh phé H6 Chi Minh, Thanh phé Pa Nang

4. Thong tin vé mé hinh quan tri, td chirc kinh doanh va bd may quan ly

M6 hinh quan tri.

Co ciu bd may quan 1y.

Céac cong ty con, cong ty lién két: (Danh sach, dia chi, linh vuc san xuat kinh
doanh chinh, vbn diéu 1& thuc gop, ty 1& so hiru ctia Cong ty tai cac cong ty con, cong
ty lién két): Khong.

5. Pinh hwéng phat trién

Céac muyc tiéu cha yéu cua Cong ty.

Chién luoc phat trién trung va dai han.

Céc muc tiéu dbi voi moi trudng, xa hoi va cong dong cia Cong ty.

6. Cac rii ro

Néu céc rii ro c6 thé anh huong dén hoat dong san xuat kinh doanh hozc dbi voi

viéc thuc hién cac muc tiéu cia cia Cong ty

I1. TINH HINH HOAT PONG TRONG NAM
1. Tinh hinh hoat ddng san xuat kinh doanh

Két qua hoat dong san xuat kinh doanh trong nim: Cac két qua dat dugc trong
nam, nhitng thay doi, bién dong 16n vé chién luoc kinh doanh, doanh thu, loi nhuan,
chi phi, thi trudng, san pham, ngudn cung cap. ..,
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Chi tiéu Niim 2017 Niim 2018 7 tang
giam

1. Doanh thu ban hang va = 960.092.935.408 | 1.021.915.698.537 6,439
cung cap dich vu
2. Cac khoan giam trur 18.794.816 376.427.258 ' 1.902,825
doanh thu
3. Doanh thu thuan vé 960.074.140.592 | 1.021.539.271.279 6,402
ban hang va cung cip
dich vu
4. Gia von hang ban 799.159.383.540 | 877.192.001.682 9,764
5. Loi nhuén gdp ban 160.914.757.052 | 144.347.269.597  (10,296)
hang va cung cap dich vu
6. Doanh thu hoat dong 2.681.918.481 3.200.027.301 19,319
tai chinh
7. Chi phi tai chinh 2.168.535.583 2.745.733.969 26,617

- Trong do6: Chi phi lai 2.168.535.583 2.745.733.969 26,617
vay
8. Chi phi ban hang 46.542.601.555 48.402.485.804 3,996
9. Chi phi quan 1y doanh 35.259.527.885 35.684.683.209 1,206
nghiép
10. Loi nhuan thuan tir 79.626.010.510 60.714.393.916  (23,751)
hoat dong kinh doanh
11. Thu nhép khac 494.344.802 505.298.221 2,216
12. Chi phi khac 539.874.520 585.165.597 8,389
13. Loi nhuan khac (45.529.718) (79.867.376) 75,418
14. Tong loi nhuén ké 79.580.480.792 | 60.634.526.540  (23,807)
toan trudc thué
15. Chi phi thué TNDN 15.852.775.382 13.855.370.318 |  (12,600)
hién hanh
16. Chi phi thué TNDN
hoan lai
17. Loi nhuan sau thué 63.727.705.410 46.779.156.222 (26,595)
thu nhap doanh nghiép

2. To chire va nhan sy

Danh sach Ban diéu hanh: (Danh sach, tom tat 1y lich va ty 18 s¢ hitu ¢6 phan c6
Quyén biéu quyét va cac chimg khoan khac do cong ty phat hanh cia Tong Giam déc,
cac Phé Tong giam doc, Ké toan trudng va cac can bo quan 1y khac).



So CP ¢6
TT Ho va tén Chiic vu ql;‘i%i“ Ty 16 % | Ghi chi
, quyet
1 | Luong Vin Thing Chu tich 124710 1,171
_ , HDQT
2 | Nguyén Van Tuan Tong giam 113.280 1,064
3 | Nguyén Vin Thinh TV.(E);)QT 74300 0,698
4 | Lé Trang Thang TV. HBQT 8.000| 0,075
5 | Nguyén Puc Chuyén | TV.HPQT 30.110| 0,283
6 | Ngo Thi Thuy Ha T.BKS 91.000 | 0,854
7 L& btrc Phuong TV.BKS 2.000 0,019
8 | Trinh Puc Nhéan TV.BKS 32.500 | 0,305
9 | Tran Ngoc Thudng TP. Ké toan 10.600 | 0,100

Nhiing thay d6i trong ban diéu hanh: (Liét ké cac thay doi trong Ban diéu hanh trong
nam).

S6 lwong can bo, nhan vién BQ: 817 nguoi

Tom tit chinh sach va thay d6i trong chinh sach ddi véi ngudi lao dong.

3. Tinh hinh diu tw, tinh hinh thyc hién cac du 4n

a) Cac khoan dau tu 16n: Trong ndm dau tu xdy dung nha xudng san xuat sé 3, dau tu
may moc thiét bi phuc vu san xuét.

b) Cac cong ty con, cong ty lién két: (Tom tat vé hoat dong va tinh hinh tai chinh cta
céc cong ty con, cong ty lién két): khong

4. Tinh hinh tai chinh

a) Tinh hinh tai chinh

Chi tiéu Niim 2017 Niim 2018 7o tang
giam
Téng tai san
Doanh thu thuin 960.074.140.592 | 1.021.539.271.279 6,402
Loi nhuan thuan trhoat dong | 79 696 010510 |  60.714.393.916 | (23,751)
kinh doanh
Loi nhuan khac (45.529.718) (79.867.376) | 75,418




Téng lgi nhuan ké toan trudc
thué

79.580.480.792

60.634.526.540

(23,807)

Lo1 nhuén sau thué

63.727.705.410

46.779.156.222

(26,595)

Ty 1€ loi nhuan tra c6 tirc (%)

Céc chi tiéu khac: (tuy theo ddc diém riéng cua nganh, cua cong ty dé lam rd

két qua hoat dong kinh doanh trong hai ndm gan nhat).

b) Cac chi tiéu tai chinh cha yéu

P

Chi tiéu Niim 2017 Niim 2018 o tang
giam

Tong tai san

1. Chi tiéu vé kha ning thanh

toan

+ Heé s6 thanh toan ngan han

TSLD/No ngén han 2,302 2,586 12,31

+ Hg s0 thanh todn nhanh

(TSLb-Hang ton kho)/N¢ ngan 1,132 1,246 10,08

han

2. Chi tiéu vé co ciu vbn

+ Hé s6 no/Tong tai san 0,392 0,361 (7,98)

+ Heé s6 ng/ Von chi sé hitu 0,645 0,565 (12,48)

3. Chi tiéu vé ning luc hoat

dong

+ Vong quay hang tén kho Gia

von hang ban/Hang ton kho binh 3,905 4197 1,47

quan

+ Doanh thu thuan/Tong tai san 2,009 2,077 3,36

4. Chi tiéu vé kha nang sinh 1oi

+ Heé s6 loi nhuan sau thué/DTT 0,066 0,046 (31,01)

+ Hé so 1o1 nhuan sau thué/Von 0,219 0,149 (32,18)

CSH

+ Hé sb loi nhuan sau

thué/Tang TS 0,133 0,095 (28,69)

+ Hé sd 1gi nhuan thuan tir hoat

dong KD/DTT 0,083 0,059 (28,34)




5. Co cau co dong, thay ddi von dau tw cia chii sé hiru

a) Co phan:

Téng sé ¢b phan: 10.650.000 c6 phan

Loai ¢6 phan dang luu hanh: 10.650.000 c6 phan pho thong

S6 lwong ¢6 phan chuyén nhwong tu do: 10.650.000 ¢6 phan

S6 luong 6 phan bi han ché chuyén nhuong theo quy dinh caa phap luat: 0 c6 phan
Diéu 1é Cong ty: C6 phan cua cac thanh vién Hoi ddng quan tri, thanh vién Ban kiém
soat khong dugc chuyén nhuong trong thoi gian gii chuc.

b) Co cu cb dong:

Chi tiéu sl‘l’al:‘:;"el”l;‘l’l Ty 16
C6 dong 16n 4.258.500 39,99
C6 dong nho 6.391.500 60,01
C6 dong t6 chuc 4.258.500 39,99
CH dong ca nhan 6.391.500 60,01
Co dong trong nudce 10.650.000 100,00
C6 dong nudc ngoai - -
C6 dong Nha nudc 4.258.500 39,99
C6 dong khac 6.391.500 60,01

¢) Tinh hinh thay d6i vin dau tu cua cht s¢ hitu: Khéng co.
d) Giao dich c6 phiéu quy: Khong co.
e) Cac ching khoan khac: Khong ¢
111. BAO CAO VA DANH GIA CUA BAN GIAM POC
1. Panh gia két qua hoat dong sin xuat kinh doanh.

* Thudn loi:

- Thuong hiéu Viét-Tiép 1a thuong hiéu 16n trén thi truong, luén dugc cing cd,
giit virg va ngay cang dugc khang dinh.

- Chang ta cé truyén théng doan két noi bo, dic biét 1a doi ngii cdn bg ludn
huéng vé muc tiéu chung quyét tim phat trién doanh nghiép.

- Cac budc chuyén bién thay d6i tich cuc trong cong tac thi truong, cong tac
quan ly cling nhu khoa hoc cong nghé.



- Cong ty ludn nhan dugc sy quan tim gitp dd, ung ho cta lanh dao Thanh phd,
lanh dao Tong cong ty DTPT ha ting d6 thi. Dac biét 1a hé théng ban hang trong ca
nudc.

* Kho khan:

- Tinh hinh san xuat kinh doanh ctia cong ty phu thudc nhiéu vao thi trudng. San
pham cua cong ty phai canh tranh khdc 1iét véi san pham cta cic doanh nghiép san
xut trong nude va san pham c6 ngudn gdc xuat x tir bén ngoai.

- Nan hang gia, hang nhai lam anh huéng 16n dén cong tac tiéu thu san phim
cua cong ty.

- Gia ca vat tu hang hoda, dich vu tdng cao, thi truong bat dong san va xay dung
chua khoi sdc, viéc dua san pham véo cac cong trinh xay dung van con nhiéu khé khan.

- Cac yéu to trén da lam anh huong khong nho dén tinh hinh san xuat kinh doanh
cua cong ty.

1.1. Gia tri SXCN: 841,52 ty déng, so v4i Ké hoach dat 97,85% (Khong so voi
cung ky vi thay doi phuong phap tinh).

1.2. Tong san pham san xuat dat: 21,31 triéu san pham (san pham quy doi); So
v6i ké hoach dat 88,8%, so vdi cung ky = 96,5% (Do ¢6 diéu chinh phwong phap tinh).

1.3. Doanh thu dat: 1.019.4 ty dong; trong d6 doanh thu ban hang va cung cap
dich vu dat 1.015,7 ty dong; so v6i ké hoach dat 96,7%:; so voi ndm 2017 dat 105,8%.

1.4. Nop ngén sach dat: 37,6 ty dong.

1.5. Vé doi song:

- Pam bao cong in viéc 1am cho nguoi lao déng, khong c6 ngudi nghi vi thiéu
viéc 1am; Tuyén dung va ky hop dong lao dong thém 07 lao dong; Thu nhép binh quan
dau nguoi nam 2018 dat 7.5 triéu dong/ngudi/thang bang 104,2% so véi nam 2017.

- Stra d6i bd sung mét s6 quy ché cho phu hop voi diéu kién thuc tién: Quy ché
tra lwong khéi huong luong thoi gian, quy ché thi dua, chinh sach ban hang. ..gan viéc
danh gia hiéu qua cong viéc KPIs v6i cac quy ché.

- T6 chitc cho CBCNV di tham quan nghi mat hé 2018 vui vé, an toan; cung cap
da dung cy BHLD va déng di BHXH, Bao hiém y té, bao hiém that nghiép cho nguoi
lao dong theo quy dinh cua Nha nudc.

- Ting budc cai thién diéu kién 1am viéc cho nguoi lao dong, sip xép lai san
xuat, dau tu nha xudng va cac thiét bi tu dong vao san xuat dé thay doi cong nghé giam
suc lao dong cho nguoi lao dong.

- Duy tri viéc trich thuéng bang tién cho con CBCNV dat thanh tich xuat sic
trong hoc tap vé6i tong sb tién 92,6 triéu dong.

1.6. Cong tac san phém méi chua thue hién duge ké hoach giao va con nhiéu han ché.

1.7. Cong tac dau tu dung hudng, hiéu qua nhung con cham so véi ké hoach.



1.8. Cong tac quan 1y ¢ nhiing thay d6i tich cuc, ludn di diing dinh huéng cia
Hoi dong quan tri véi muc tiéu timg bude hién dai hoa Cong ty.

1.9. Chinh sach ban hang thay d6i phtl hop, marketing lic lvgng mong hoat dong
chua thuc su hi¢u qua.

- Hiéu qua str dung von vay Ngan hang va vén c¢b dong cao.

- Két qua lgi nhuan sau thué so v&i von diéu 16 nam 2018 dat 42,5%.

1.10. An ninh, trat ti an toan trong cong ty duoc gilt vitng va on dinh. Noi bd
doan két théng nhit ¥ chi va hanh dong. Moi thanh vién trong cong ty phan khoi tin
tudng vao su trudng thanh cua cong ty; tao dong lyc manh mé dé thyuc hién théng loi
ké hoach nhitng nam tiép theo.

*Cac thanh tich thi dua nam 2018:

Nam 2018 13 nim dau tién Cong ty dat doanh thu trén 1.000 ty dong (cong ty
dat doanh thu 100 ty dong nam 2003).

- Pé nghi UBND Thanh phd Ha Nbi ting co thi dua “Pon vi xuét sic trong
phong trao thi dua nam 2018”.

- Boan thanh nién dat danh hiéu virng manh xuat sic.

- Pang bo cong ty dugce cong nhan 13 Pang bo trong sach viing manh xuét sic
tiéu biéu, duoc bang bo Téng cong ty DTPT ha tﬁng do thi tang giéy khen.

- Cong tac xa hoi va hoat dong cac phong trao tt.

- Xay dung hé thong chinh trj co s¢ vimg manh toan dién.

- Péng gdp quy tir thién, quy vi ngudi nghéo, ting ho cac quy xa hoi véi sé tién
trén 350,0 triéu dong.

- La Pon vi thi dua xuét sac cua Tong cong ty DTPT ha tang do thi.

* Cdc danh hiéu san pham:

- Hang Viét Nam chit luong cao nam 2019 do ngudi tiéu dung binh chon.

- San pham Khoa Viét-Tiép lot Top 500 doanh nghiép 16n nhat Viét Nam
VNR500 nim 2018 do Céng ty CP bao cao danh gia va bao Vietnamnet cong bo.

- San pham Khoa Viét-Tiép dat Top 1 Hang Viét Nam dugc nguoi tiéu dung yéu
thich nam 2018 do S& Cong thuong va Ban chi dao cudc van dong Nguoi Viét Nam
vu tién dung hang Viét Nam t6 chic.

- La san phém chu luc cua Thanh phé Ha Noi.

2. Tinh hinh tai chinh

a) Tinh hinh tai sdn



Chi tieéu

Tong tai san
Trong do:

Tién va cac khoan
tuong duong tién

bau tu nam gilr dén

ngay dao han

Céc khoan phai thu

ngan han

Hang ton kho

Tai san ngan han khac

Tai san co dinh

Tai san d¢ dang dai han

Tai san dai han khac

No phai thu xau:

Pau ky

477.823.146.959

117.880.554.607

53.485.000.000

20.001.217.100
201.807.898.879
3.744.005.507
71.523.420.416
5.061.667.324

4.319.383.126

Cubi ky

491.876.106.740

124.874.275.614

50.160.000.000

18.441.043.998
216.215.331.086
7.575.455.624
52.394.543.317
20.322.872.121

1.892.584.980

Tang/Giam

14.052.959.781

6.993.721.007

- 3.325.000.000

- 1.560.173.102
14.407.432.207
3.831.450.117

- 19.128.877.099
15.261.204.797

- 2.426.798.146

Pau ky: 3.348.244.391 dong, da trich 1ap DP: 1.750.968.081 dong
Cubi ky: 3.121.707.384 dong, da trich 1ap DP: 3.121.707.384 dong
S6 du no phai thu kho doi giam 226.537.007 dong, s6 trich 1ap DP ting 1.370.739.303

dong

%
Tang/g
iam

2,94

5,93

-6,22

-7,80
7,14
102,34
-26,74
301,51

-56,18

No phai thu xau cudi nam 3.121.707.684 ddng, chiém ty trong 0,63% so Voi
tong tai san; vi vay tai san Xau anh huong khong dang ké dén két qua hoat dong kinh

doanh.

b) Tinh hinh ng phai tra

Tinh hinh ng hién tai: du ng mic binh thudng, trong tam kiém soat cuia doanh
nghiép, khong c6 bién dong 16n vé cac khoan no.

Chi tiéu
Téng no phai tra
Trong do
No ngén han

No dai han

187.424.890.778

172.390.097.382

Piu ky

15.034.793.396

Cudi ky
177.546.464.878

161.366.167.944

16.180.296.934

Tang/Giam
(9.878.425.900)

(11.023.929.438)

1.145.503.538

% Tang
giam
(5.27)

(6,39)

7,62



Khéng ¢ no phai tra xau, khong anh huéng chénh 1éch cua ti gia hoi doai dén
két qua hoat dong san xuit kinh doanh cua cong ty, khong anh hudng chénh 1éch 1ai
vay.

3. Nhitng cai tién co cu té chikc, chinh sich , quan Iy

4. Ké hoach phat trién trong twong lai

IV. PANH GIA CUA HPQT VE HOAT PONG CUA CONG TY.
a. Kho khan:

- Kinh té dt nuéc moi bat dau khai sic song bat dong san van & giai doan ban
hét hang t6n kho, strc mua chua cao.

- Gia ca vat tu ting nhanh va bat thuong, kho du doan trong khi d6 gia hang hoa
dau ra khong ting do vy anh hudng 16n dén hiéu qua san xuét kinh doanh.

- Canh tranh giira cac hiang khoa ngdy cang gay git va quyét liét. Nan hang gia,
hang nhai tran lan ngay cang tinh vi chua c6 bién phap hiru hiéu dé day lui.

b. Thudn lgi:

- Thuong hiéu Khoéa Viét - Ti¢p la thuong hi€u 16n, san phém Khoa Viét-Ti¢p
duoc ngudi tiéu duing mén md tin tudng sir dung.

- Poi ngii nguoi lao dong lanh nghé, bai ban, nhiét huyét, c6 sy doan két théng
nhit y chi ciing nhu hanh dong, ngudi lao dong tin tuéng vao duong 16i lanh dao cua
Hoi dong quan tri va Tong giam doc.

- Ching ta dugc sy quan tam gitp do cua lanh dao Thanh phé, cua lanh dao
Téng cong ty BPTPT ha tﬁng do thi. Bac biét 1a hé théng ban hang cung ung va ban
hang tiéu thy san pham trong ca nude gan bo hop tac kinh doanh.

2. Két qua hoat ddng san xuat kinh doanh nim 2018:

- Gi4 tri SXCN: 841,52 ty dong, so voi Ké hoach dat 97,85%.

- Tong san pham san xuét dat: 21,31 triéu san pham (san pham quy dbi); So vai
ké hoach dat 88,8%, so véi cung ky dat 96,5% (Do c6 diéu chinh phuong phap tinh).

- Doanh thu dat: 1.025,62 ty dong; trong d6 doanh thu ban hang va cung cép dich vu
dat 1.021,91 ty dong; so véi ké hoach dat 97,3%; so voi nam 2017 dat 106,1%.

- Nop ngan sach dat: 37,6 ty dong.

- V& doi song: Pam bao cong an viéc lam cho ngudi lao dong, khong cd ngudi
nghi vi thiéu viéc 1am; Tuyén dung va ky hop dong lao dong thém 07 lao dong; Thu
nhap binh quan dau nguoi nim 2018 dat 7,5 triéu dong/ngudi/thang bang 104,2% so
vo1 nam 2017.

- Bio toan phat trién von tdt, tong tai san tang, co tic dy kién 15 - 20% trén vén
diéu 1¢.

- An ninh, trat ty an toan trong cong ty dugc gilr virng va on dinh. Noi bd doan

két théng nhat, ngudi lao dong phan khai tin tudng vao sy trudng thanh cia cong ty.
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3. Panh gia hoat dong ciia Tong giam ddc, cac can by va HPQT:
3.1. Hoat dong cvuia by mady cong ty:

3.1.1. Vé thi truong va ban hang:

- Cuang cb thi trudng trong nude, mé thém dai 1y ban san phim, ting cudng
quang ba Khoa Viét-Tiép trén cac phuong tién thong tin dai chung va t6 chuc gidi
thiéu cac san phém moi Khoa Viét-Tiép, dat chi nhanh tai Campuchia.

- Pua ra cic quyét sach kip thoi chiém linh thi trudng, thu hit khach hang mua
s6 lwong 16m, diéu chinh chinh sach ban hang phu hop, uyén chuyén va khuyén khich
ban hang hoa gia tri cao bat dau phat huy hiéu qua.

- Gan giii, than thién v6i khach hang, quan tdm cai tién dich vu ban hang, dau tu
cong tac marketing, quang cdo, quang ba san pham dén cap II va cac cong ty san xuat
cura, cac cong trinh xay dung 16n.

- Pau tu manh mé vé cong tac trung bay (t0, k&), nhan dién dai 1y, cira hang bang
cac vt liéu c6 do bén cao va xay dung méi bo nhan di¢n thuong hi¢u Khoa Viét-Tigp.

3.1.2. T6 chirc sdn xudt, dau tw cong nghé va qudn Iy:

- T6 chirc san xuat dé day nhanh tién d6 san xuit phuc vu cho ban hang kip thoi
g6p phan chiém linh thi truong.

- Stra d6i bd sung mot s6 quy ché cho phu hop voi diéu kién thuc tién: Quy ché
tra lwong khéi huong luong thoi gian, quy ché thi dua, chinh sach ban hang...gan viéc
danh gia hiéu qua cong viéc KPIs v6i cac quy ché.

- Cong tac dau tu dung hudng, ding muc tiéu c¢6 hiéu qua nhung cham.

3.1.3. Cong tac san pham mdi:

- Trong nam cho ra doi 08 loai SPM va san pham cai tién.

3.1.4. Han ché:

- Ké hoach san xuét kinh doanh nam 2018 chua dat v6i yéu cau.

- Dich vu sau ban hang chua 1a loi thé canh tranh, con dé Xay ra sy ¢ dang tiée
& khau quan 1y ban hang anh hudéng dén uy tin cta cong ty.

- Cong tac marketing con yéu va thiéu lyc lugng qua mong do vay chua vuon xa.

- K& hoach san phém mai chua dat yéu cau va boc 16 nhiéu han ché.

3.1.5. Banh gia chung:

- Trong nam Tong giam ddc cung bd may da lam t6t cong tac quan 1y cong ty da
chiém linh thi truong va hoat dong cong ty dang bai ban hoa.

- Quan Iy cong ty co ban cac chi tiéu ma HPQT d3 dé ra va c6 hiéu qua nhung
céc chi sb kinh doanh chua hoan thanh.

3.2. Ddanh gia hoat dong ciia cdac thanh vien HDQT ndam 2018
e Chu tich HDQT:
Chu toa va duy tri cac cudc hop cua HPQT theo dinh ky va bat thuong, cac cudc
hop duoc chuan bi k¥ ludng ndi dung. T chirc hop theo dung trinh ty va ndi dung theo

gidy moi dam bao cac nguyén tic do luat va diéu 1¢ quy dinh.
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Noi dung hop dugc dan chi ban bac trao doi va di dén quyét nghi. Phan cong céac
thanh vién chiu trach nhiém thuc hién. Cac quyét nghi trong nam da kip thoi cho muc
tiéu san xuat kinh doanh, t6 chirc dé phat trién cong ty.

Dé xuét, chu tri ban va di dén théng nhat vé cong tac can bo b6 nhiém lai, bd
nhiém méi can bd va diéu chuyén can bo hop 1y phu hop yéu cau cong viée va thuc
hién dung nguyén tic, quy ché, minh bach va nghiém tuc.

Duy tri doan két trong HPQT va trong toan thé Cong ty.

e Tong Giam doc:

Tham du dﬁy du cac cudc hop ciua HDQT, chuan bi ky ludng s6 lidu va bao céo
két qua san xuét kinh doanh, muc tiéu, ké hoach hoan thanh muc tiéu, giai phap thuc
hién va da chi dao bo may thuc thi Nghi quyét ctia HPQT, két qua dugc néu trong bao
cao.

Nghiém tic, thang than trong qua trinh tham gia hop HPQT, tich cuc dé xuat cac
¥ kién, phuong an dé dat dugc muc tiéu ciia nam 2018.

Pam bao cac nguyén tic theo diéu 1é va luat dinh.

e Cac thanh vién con lai cia HPQT:

- Tham gia day du cac cudc hop cia HPQT, tich cuc dong gop tri tué va tim huyét,
Khach quan dé xay dung Nghi quyét, nghiém tac trién khai thuc hién theo nhiém vy
duoc phan cong va da hoan thanh tot nhimg nhiém vu d6 gop phan phat trién Cong ty.

- Giit gin tu cach dao duc tét, tic phong nhanh gon, tudn thu nghiém tac ludt va
diéu 16 quy dinh vé thanh vién HDQT.

- Riéng uy vién HPQT kiém thu ky Cong ty d3 cb gang thuc hién tdt vai tro cong
viéc thu ky dugc phan cong, ghi chép day du, dién bién cudc hop, thuc hién gui va luu
giit vin ban tdt, dung d6i tuong kip thoi va an toan.

- Cong tac to chic va can bo:

- T6 chic danh gia can bd khach quan, trung thuc nén cac diém manh va han ché
clia timg can bd dé can bo phat huy va khic phuc tao dong luc dé can bo cb ging va
doan két cuing phan dau vi muc tiéu chung.

* HPQT d4 nd lyc, tiép tuc dé ra cac nghi quyét nghi quyét 1anh dao cong ty. Tong
Giam ddc diéu hanh cong ty theo diing nghi quyét cia HPQT dua Cong ty hoan thanh
chi tiéu kinh t€ xa hoi nam 2018 va tao tién dé tot cho ndm 2019
4. Muc tiéu phwong huéng nam 2019
a) Muc tiéu:

Phan d4u ting trudng chung tir 7 + 10% so v6i nam 2018.
- Céc chi tiéu SX-KD nam 2018 cu thé nhu sau:
+ Gia tri SXCN dat 900,0 ty dong so v6i cling ky ndm 2018 bang 107,0%
+ Doanh thu ban san pham va cung cap dich vu: 1.100 ty ddng bang 108,4% so
vo1 nam 2018.
+ San pham SX: 24,0 triéu san pham (D3 quy d6i) bang 112,6% so v&i nam 2018.
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+ Pong gop day du nghia vu v6i Nha nude theo luat dinh. SX-KD c6 14i, bao
toan va phat trién von, dam bao cb tic cho cb dong t6i thiéu bang hodc cao hon 14i tién
giri ngan hang (phan dau mirc o tic 22 + 25% so von diéu 18).

- V& d0i séng viéc lam:

+ Duy tri doi séng, viéc 1am cho nguoi lao dong, khong c6 nguoi nghi vi thiéu
viéc lam, phan dau tong thu nhap binh quéan 7.8 triéu dong/ngudi/thang va cac quyén
loi khac dbi v6i ngudi lao dong theo quy dinh cuia phap luat.

+ T chitc cho CBCNV di tham quan nghi mat, trang bi di dung cu BHLD va
dong day du Bao hiém xa hoi, Bao hiém y té, Bao hiém that nghiép cho ngudi lao dong
theo quy dinh ctia nha nudec.

+ Cham lo, cai tao moi trudng diéu kién lam viéc cho nguoi lao dong.

- Gifr vitng an ninh chinh tri va trat ty an toan cong ty.

- Cac hoat dong xa hoi: Lam tbt, duy tri két qua dat dugc cua nam 2018.

+ Céc t6 chirc quan chung phan dau gitr vitng danh hiéu dat dugc ctia ndm 2018.
b) M¢t s6 dinh hwong, gidi phdp nim 2019:

* Nam 2019 tiép tuc 12 nam chung ta gip nhiéu khé khan:

- Nguyén nhién liéu ting gia dong loat nhung gia hang héa dau ra chua ting duoc.

- Strc ép canh tranh ngay cang khdc liét, nan hang gia, hang nhai, hang gian lan
thuong mai tran lan.

* Pé khic phuc nhitng kho khin hoan thanh cac muc tiéu kinh té x4 hoi nam
2019 chiing ta can c6 cac giai phap co ban sau:

- Cling cd cong tac ban hang tai thi truong ndi dia, chu trong va hd trg dén tuyén
huyén, cac dai Iy cap I ban hang dam bao cac dich vu v6i khach hang tét. Tang cudong
marketing chuyén sau, tim kiém, md thi trudng nudc ngoai, tap trung vao thi truong
Lao, Thai Lan. Xay dung va day manh cong tac ban hang, marketing tai Campuchia.

- T6 chirc san xudt chat chg, kip thoi, dam béo lién tuc nhip nhang dap ung nhu
cau thi trudng. Ap dung céc bién phap quan 1y chit ché dé giam hang ton trén mit bang
san xudt dé ning cao hiéu qua vbn san xuét kinh doanh.

- Tiép tuc dau tu cho viéc thay d6i bo nhan dién, bao bi dam bao d& nhd, dep va
hién dai.

- Tiép tuc nang cao quan 1y chit ché vé lao dong, vat tu, nguyén nhién vat liéu
dé nang cao hiéu qua san xuét kinh doanh.

- Pau tu thiét bi hién dai cho cac cong ngh¢ san xuét gia cong chia, cau, than va
cong ngh¢ dot dap kim loai tu dong, nang suét cao, chat lugng tt.

- Quyét liét trong cong tac nghién ciru, thiét ké SPM, tap trung cic san pham
cho ctra ngoai gd (thép, nhom, kinh). Nghién ciru, t6 chirc san xuat dé ¢ san pham
hién dai, thong minh mang tinh dic trung cao.

- Pau tu thiét bi hién dai cho cac khau trong yéu, quan tdm dau tu cong nghé tu
d6ng cho nhitng bo phan thu cong tao ning sudt cao, san xuat kip thoi va hiéu qua cao.
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- Quyét liét trong nghién ctru, phat trién san pham mdi, tap trung vao cac san
phém phuc vu cho ctra kinh, nhom va tiép tuc nghién ctru, td chirc san xuét cdc san
pham hién dai, thong minh va cic san phdm mang tinh dic trung cao.

- PAu tu san xuét, xay dung hé thong ban san phidm van nudc (day 1a san pham
ngoai khoa) gop vén vao san xuat kinh doanh dé tao hiéu qua dong von va giam dau
tu ndi tai nang cao tinh nang dong, sang tao va hi¢u qua cua hoat dong kinh té.

- Quan tim dén cong tac can bo; tim kiém, bdi dudng bd nhiém can bo tré dam
duong cong tac. Luan chuyén diéu chuyén can bo mot cach hop 1y dam bao phat huy
nang luc, s truong can bd tao moi trudng cdng hién cho ho.

- Quan tam ca vé vat chat va tinh than, viéc lam, diéu kién viéc lam cho nguoi
lao dong va nang cao tinh tuan thu trong thyc hién cac quy ché, quy trinh, ndi quy cua
Cong ty. To chire 1 ky niém 45 nim ngay thanh 1ap cong ty dé xdy dung niém tu hao
Khoa Viet-Tigp.

V. QUAN TRI CONG TY
1. Hi dong quan tri

a) Thanh vién va co cau Hoi dong quan tri: (danh sach thanh vién HPQT, ty 1¢ s
hitu ¢6 phan c6 quyén biéu quyét va cac chtimg khoan khac do cong ty phat hanh, néu
rd thanh vién doc lap, thanh vién khong diéu hanh va cac thanh vién khéc; sb luong
chtrc danh thanh vién HDQT do tung thanh vién HPQT cua cong ty gitr tai cac cong
ty khac)

Chtrc
% ty 1€ danh
CP co , TV
\ A quyén . Tinh chat TV | HPQT
TT Ho va tén bi,éu Chtrc vu HDQT tai cAc
quyet tai cong
Cong ty ty
khéc
1 | Luong Van Thang 1,171 Chu tich Truc tiép diéu
HDQT hanh kinh doanh
2 | Nguyén Vin Tuan 1,064 | TV.HDPQT | Tong giam d‘éc,
truc tiép diu
hanh san xuat
3 | Nguyén Vin Thinh 0,698 | TV.HBQT Giam dbc
XKCK2
4 | Lé Trang Thang 0,075| TV.HDPQT | Trudng phong
SPM
5 | Nguyén Dtic Chuyén 0,283 | TV.HDQT Truong phong
KHVT
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Cong ty khong c6 chiing khoéan khac

b) Cac tiéu ban thudc Hoi dong quan tri: (Liét ké cac tiéu ban thudc Hoi dong quan
tri va thanh vién trong timg tiéu ban): Khong c6

¢) Hoat dong ctia Hoi ddng quan tri:

HPQT trong nam 2018 d t6 chirc 09 phién hop dinh ky va bat thuong, dwa ra muc
tiéu, dinh hudng 16n, cac gidi phap thuc hién muc ti€u t6 chirc tot hoat dong san xuét kinh
doanh va to churc cong ty, ra Nghi quyét lanh dao. HPQT d4 nd lyc thyuc thi nhiém vu cu
thé, kip thoi va két qua san xuét kinh doanh d3 néu trong béo céo.

Céc thanh vién HDQT déu tuan thu tot nguyén tac, diéu 1 va luat quy dinh lién
quan dén hoat dong cia HDQT. Tam huyét, man can trong cong viéc trén vai tro thanh
vién Hoi ddng quan tri khi duoc phan cong.

HDQT doan két, sang tao, d6i méi suy nghi, tu duy dé xay dung coéng ty 16n manh.

Trong nam cac Nghi quyét cia HDQT khi thong qua déu dat thong nhat cao (5/5)

va cac thanh vién HPQT d4 hoan thanh t6t nhiém vu nam 2018.

* Cac cudc hop cua Hoi dong quan tri:

STT | Thanh vién HDQT Chitrc vu S6budi | Tylé Ly do
hop % khong tham
tham du du
1 | Luong Van Thang Chu tich HBQT 09 100
Thanh vién bi cong tac
2 | Nguyén Vin Tuan HDQT, 08 88,8
Tong Giam Bdc
- . Thanh vién
3 | Nguyen Vin Thinh HDQT- 09 100
GbXNCK2
Nguyén Pirc Thanh vién
phong KH Vit tu
Lé Trang Thang Thanh vién
5 HpQT-TPKCs | 09 | 100
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. Cac Nghi quyét/Quyét dinh cuia Hoi dong quan tri (Béo cdo ca nim)

Stt | S6 Nghi quyét/ Ngay Noi dung
Quyét dinh
, + Panh gia két qua SXKD quy I va muc tiéu
S6 15/BB — phuong hudéng quy Il ndm 2018.
1 HpQr | V032018 | o An bi Pai héi cb dong thusng nién
, 2018 ‘ 7
SO 16/BB — + Théo luén Dicu 1€ cong ty stra doi.
2 HDbQT 23/4/2018 + Phuong 4n phat hanh nang vén diéu 18
6 17/BB — +. ;Fhéf) luan phuong an phat hanh nang vén
3 HDQT 23/4/2018 | dicu 1¢. 7
, +Phuong an trd c6 tirc nam 2017. 7
S6 18/BB — + Ban dinh hudng, giai phap phat trién cong
4 HDPQT 02/5/2018 ty giai doan 2018-2020.
+ So két hoat dong SXKD 6 thang dau nim
X va trién khai nhiém vu SXKD 6 thang cu6i
5| Supgr | 290612018 | nam 2018, o
+ Mot s0 cong viéc thuge tham quyén Hoi
, dong.
S6 20/BB — Ban cong tac can bo
6 HDQT 24/7/2018
Sé 232/0P- Ong Trinh Puc Nhén thoi gitr chie truong
7 24/7/2018 | phong ban hang ké tir ngay 01/8/2018 d¢
KVT-TC ~ A .
nhan nhiém vu mai.
S6 233/0D- Diéu dong ong Nguyén Vin Hung TP
8 KVT-TC 24/7/2018 | Marketing gitr chuc trudng phong ban hang
, ké tir ngay 01/8/2018.
S6 21/BB — + Ban cong tac can bo
9 HDQT 24/7/2018
36 22/BB — +Pénh gia két qua SXKD 9 thang , muc tiéu
10 HDQT 29/9/2018 | va giai phap SXKD quy IV.
+Ban cong tic to chirc va cong tic can bd
Sé 299/QD- Sap nhép Phong ky thuat va phan xuong Co
11 KVT-TC 29/9/2018 | dién thanh phong K¥ thuat san xuat, k¢ tur
01/10/2018.
Sé 300/QD- B6 nhiém va diéu dong 6ng Nguyén Viét
12 KVT-TC 29/9/2018 | Binh TPNCPTSPM giit chire ph6 phong Ky
thuat san xuat ké tir ngay 05/10/2018.
Sé 301/QD- B6 nhiém va diéu dong 6ng Hoang Manh
13 KVT-TC 29/9/2018 | Thang QDPXCD giilt chire truéng phong
K¥ thudt san xuat ké tir ngay 01/10/2018.
Sé 302/QD- Diéu dong 6ng Nguyén Vin Diing TP Ky
14 KVT-TC 29/9/2018 | thuat gilr chirc truong phong KCS ké tir

ngay 03/10/2018.
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Sé 303/QD- Diéu dong 6ng Lé Trang Thang TP KCS gitr
15 KVT-TC 29/9/2018 | chirc trudng phong NCPTSPM ke tir ngay
05/10/2018.
Sé 305/QD- B6 nhiém va diéu dong 6ng Nguyén Khic
16 KVT-TC 29/9/2018 | Tung PQDPXCD giir chirc ph6 phong Ky
thuat san xuat ké tr ngay 01/10/2018.
38 23/BB — + Panh gia két qua SXKD nim 2018, muc
17 HDQT 26/12/2018 | tiéu SXKD nam 2019.
+Ban cong tac can bo.

2. Ban kiém soat
a) Thanh vién va co ciu cua Ban kiém soat: (danh sach thanh vién Ban kiém soat, ty 1
so hitu co phan c6 quyén biéu quyét va cac chimg khoan khac do cong ty phét hanh).

TT Ho va tén Chtrc danh BKS Sf)ég}(;ii ;ﬁ;%%?ﬁg
1 | Ng6 Thi Thuy Ha T.BKS 0,854
2 | Lé buc Phuong TV.BKS 0,019
3 Trinh Ptrc Nhan TV.BKS 0,305

b) Hoat dong cua Ban kiém soat: ( danh gia hoat dong cua Ban Kiém soat, néu cu

thé sb lugng cac cudc hop cua Ban kiém soat, not dung va két qua cua cac cudc hop)

Niam 2018 Ban kiém soat d3 tién hanh hop 3 lan theo dinh ky vé mét s6 noi dung
chu yéu:

- Xay dung noi dung kiém tra giam sat cua Ban kiém soat ngay tir dau nam.

- Cur dai dién Ban kiém soat tham gia hop dinh ky voi Hoi dong quan tri.

- Tham dinh viéc thuc hién mot sé quy ché quan 1y noi bo di ban hanh:

+ Quy dinh xay dung muc ti€u cong viéc va thudc do hoan thanh muc ti€u cong
viéc cho cac don vi ap dung hé s6 ki dé tra luong va tra thusng.

+ Ban hanh quy ché tién luong cho cac don vi san xuat va quy ché tra luong
khoi thoi gian va phuc vuy, quy ché thi dua.

+ Piéu chinh hé s6 va muc lwvong méi cho nguoi lao dong theo quy dinh cuaa luat
lao dong.

+ Chinh sach ban hang va cac quy ché, quy dinh noi bo khac.

- Thyc hién kiém tra va giam sat tai 4 chi nhanh duoc chia 1am 2 dot:

+ Dot 1: Tir ngdy 01/3/2019 dén ngay 6/3/2019: kiém tra chi nhanh TP H6 Chi
Minh, chi nhéanh Can Tho.
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Chi nhanh Bu6n Ma Thuot.
- Ngay 30/3/2019: Hop danh gia két qua kiém tra tai 4 chi nhanh, bao cao lanh

+ Dot 2: Tirngay 4/3/2019 dén ngay 8/3/2019: kiém tra tai chi nhanh Pa Ning,

dao cong ty va 1ap ndi dung cac chi nhanh phai khic phuc theo dang tién do;

Tham tra Bao cdo tai chinh 2018, théng qua Bao cdo cua Ban kiém soat trinh
Dai hoi déng cb dong nam 2019.
3. Cac giao dich, thii lao va cac khoan lei ich ciia Hoi déng quan tri, Ban giam déc
va Ban kiém soat.

a) Luong, thudng, thu lao cac khoan loi ich

TT Ho va tén Chirc vu Tén lwong Tl?n Thu lao
thuwdng
1 | Luong Vin Thang Chu tich 855.311.080 | 73.559.000 | 36.000.000
HDQT
2 | Nguyén Vin Tuin Téng’giém 788.300.700 | 80.159.000 | 24.000.000
doc
3 | Nguyén Van Thinh | TV.HPQT | 437.191.100 | 35.682.000 | 24.000.000
4 | Lé Trang Thing TV.HDQT | 447.713.300 | 37.431.000 | 24.000.000
5 Nguyén Durc TV.HbQT | 450.141.950 | 35.681.000 | 24.000.000
Chuyén

6 | Ngo6 Thi Thuy Ha T.BKS 428.787.300 | 35.914.000 | 24.000.000
7 | Lé btic Phuong TV.BKS 440.978.100 | 36.681.000 | 18.000.000
8 | Trinh Btrc Nhan TV.BKS 430.179.700 | 21.947.000 | 18.000.000
9 | Tran Ngoc Thuéng | TP.Kétoan | 416.637.250 | 34.681.000
¢) Giao dich co phiéu cia co dong noi bd

TT Ho va tén Chuc vu Ngay/thang | Mua(cp) Ban(cp)
1 | Nguyén VanTudn | 'O"$E4™ | 25/09/2018 | 50.000

d) Hop dong hoac giao dich véi c6 dong noi bo Thong tin vé hop dong, hoic giao dich
da duoc ky két hodc da duoc thuc hién trong nim véi cong ty, cac cong ty ma cong ty
nam quyén Kiém soat cta thanh vién Hoi déng quan tri, thanh vién Ban kiém soat,
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d) Hop dong l:lOE)C giao dich voi c6 dong ndi bd Thong tin vé hop ddng, hodc giao dich

-~ . ’ ’7 z At -4 a . i . a L3 A 4 A A A .
dz’l duoc 1:) l\et hodic da dugc thuc hién trong ndm véi cong ty, cdc cong ty ma cong ty
nim quyén kiém soat cia thanh vién Hoi dong quan tri, thanh vién Ban kiém sodt,
Giam déc (Tdéng Gidm doc), céc can bd quan ly va nhiing nguoi lién quan ti cac doi
tuong noi trén): Khong co.

d) Viéc thuc hién cac quy dinh vé quan trj cong ty: (Néu rd nhing ndi dung chua thuc
hién dugc theo quy dinh ctia phap luét vé quan tri cong ty. Nguyén nhan, giai phap va
ke hoach khac phl_lc/ké hoach ting cudng hiéu qua trong hoat déng quan tri cong ty).
VL. BAO CAO TAI CHINH

1. Y kién cia Cong ty TNHH Ernst& Young Viét Nam

“Theo ¥ kién cua chung t6i, Béo céo tai chinh da phan anh trung thuc va hop ly trén
cac khia canh trong yéu tinh hinh tai chinh ciia Cong ty tai ngay 31 thang 12 nam
2018, ciling nhu Két qua hoat dong kinh doanh va Tinh hinh luu chuyén tién té cho
nam tai chinh két thic cung ngay, pht hop vai Chuin muc K& toan Viét Nam, Cheé do
k& todn doanh nghiép Viét Nam va cac quy dinh phap Iy ¢6 lién quan dén viéc 18p va
trinh bay Béo céo tai chinh ”

2. Béo céo tai chinh dugc kidm to4n (Béo céo tai chinh tdng hop tir 05 Ban bao
40 tai chinh tai Vin phong Cong ty, Chi nhanh TP. Hb Chi Minh, Chi nhanh Pa
Néng, Chi nhanh Can Tho, Chi nhdnh Budn Ma Thubt) da dang tai trén website cua
Céng ty theo dia chi: http%vww.khoaviettiep.com.vn
Bao gbm: "Bang cén dbi ké toan; Bao cdo két qua hoat dong kinh doanh; Béo
c4o luu chuyén tién té; Ban thuyét minh Béo céo tai chinh theo quy dinh ctia phap luat

vé ké toan va kiém toan.

Pia chi cong bd, cung cép bao cdo tai chinh Vin phong cong ty : Tb 47, Thi
Tr&n Dong Anh, huyén Dong Anh, Thanh pho Ha Noi.

CHU TICH HPQT

ﬂtdng Yim %%a”my
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